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Our solutions
Reduce product cost through Cleansheet analysis


















Our solutions
Power Solutions improves network reliability and reduces costs with predictive asset maintenance


















Our solutions
PriceMetrix provides data-driven insights for wealth management advisors and executives


















Our solutions
Ignite helps leading organizations leverage digital to stay competitive and grow their business
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Asset-based consulting helps us deliver insight and impact quicker than ever. Our solutions leverage advanced technology, proprietary data, and deep expertise to help clients in new and exciting ways:







Diagnostics
identify improvement opportunities by benchmarking against peers and best practice





Market Intelligence
provides insight into supply/demand trends and profit pools





Management Technology
transforms the way critical business processes are measured and managed





Analytics
improve business outcomes by leveraging big data for better decisions









Creating value beyond the hype
Let’s deliver on the promise of technology from strategy to scale.

Get started











Solutions by industry


Agriculture

ACRE
Helps food companies, governments, investors, and agriculture players make better pricing, crop selection, and sales and marketing decisions





Healthcare Systems & Services

Actuarial Analytics
Optimizing growth through deep actuarial, analytic, and healthcare-risk expertise






Oil & Gas

Energy Solutions
Helps energy companies manage uncertainty and improve performance through analysis, insights, and benchmarking





Financial Services

Finalta
Improves a bank's operational performance and financial metrics by benchmarking process efficiency, sales performance, and high-level strategy





Financial Services

FinLab
We work with our clients to build custom solutions that combine deep industry expertise, quantitative analytics, and research, while helping them build capabilities needed for long-term success.





Financial Services

GCI Analytics
Helps transform portfolio strategies and uncover revenue opportunities across the entire customer lifecycle





Financial Services

Global Payments Map
Standardized market-sizing database that covers payments products data globally.





Healthcare Systems & Services

Healthcare Analytics
We empower leaders across the healthcare value chain with data, analytics, and intelligence solutions to improve healthcare.





Financial Services

Ingenuity
Helps insurers drive improvements across the value chain by building advanced analytics capabilities into their front-line business operations





Metals & Mining

MineLens
Provides mine operators strategic business intelligence needed to identify, quantify, and prioritize value creation opportunities





Metals & Mining

MineSpans
Helps managers and investors make strategic, operational, and financial mining decisions by providing them with the most reliable cost curves and supply, and demand models in the world





Healthcare Systems & Services

Nebula platform
Operationalizing the strategic and secure use of healthcare data to deliver insights that transform healthcare systems and organizations around the world






Retail

OMNI
Uses predictive geospatial analytics to determine the full market potential of a retailer’s store footprint and maximize performance across channels





Metals & Mining

OptimusAI
Increasing productivity in heavy industry processing plants with advanced analytics






Financial Services

Panorama
Helps organizations define their strategy by identifying opportunities, improving financial planning, and benchmarking performances





Financial Services

Performance Lens
Provides fact-based, actionable insights to improve asset managers’ business performance





Electric Power & Natural Gas

Power Solutions
Improve network reliability and reduce costs with predictive asset maintenance





Financial Services

PriceMetrix
Data-driven insights for wealth management advisors and executives






Aerospace & Defense

Radar
Helps leaders in the commercial defense sector make fast, informed strategic decisions using the world’s most comprehensive U.S. Department of Defense database





Metals & Mining

SteelLens
Optimizing steel-making productivity






Technology, Media & Telecommunication

Storytelling Analytics
Using big data and artificial intelligence to inform decision making across content value chains









Solutions by Business Function


Sustainability

Catalyst Zero
Accelerating decarbonization transformations at scale





Risk

C-Insights
Advanced solutions for customer assistance and credit loss mitigation





Operations

Cleansheet
Reduce product cost through Cleansheet analysis





Operations

Spendscape
Transforming spend data into opportunity





Strategy & Corporate Finance

McKinsey Value Intelligence
Provides fast, sophisticated financial insights through automated benchmarking reports





Digital

Ignite
Transforming and reinventing businesses to capture the full potential of digital





Marketing & Sales

Journey Analytics
Provides an integrated view of the customer journey across channels and touchpoints, identifying those that are most and least effective in order to build strategies around what is working





Organization

OrgSolutions
Applies data and rigor to the most important organizational decisions.





Marketing & Sales

Periscope
Improves return on sales through better pricing, promotions, assortment, and performance management





Sustainability

Planetrics
Helping financial institutions assess climate risk and opportunity






Operations

R&D Advanced Hardware Benchmarking
Boost your competitive advantage, generate forward-looking insights, and identify efficiency levers with our best-in-class R&D project benchmarking tool





Digital

Watchtower
Watchtower helps leaders and teams proactively identify and address the greatest risks in their technology-project portfolios by leveraging best-in-class analytics to expose true risks before they materialize.





Transformation

Wave
Tracks initiatives, milestones, and impact in transformations through a program management platform.









Careers



We’re hiring
McKinsey is looking for inspiring data scientists, software-cloud engineers, agile coaches, data engineers, product managers, designers, and digital marketers.


Seeking to blend analytics, design, and engineering thinking with our powerful global network like McKinsey’s? Explore a tech career with us.


Learn more








Need technical support for one of our solutions?




Technical Support











